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EUBJECT : ravt-tine and "Sumner-o:ly® Faplopment

1. PRGBIIs

“hat are the factors imvelved im oonmideriag dependets of
Ageney persomnsl or other available individusls om a pert-tine or
"sunser-only” basis to perfora oclericel dutiss in the lowar gredes.

2¢ ABSLMCTION?
aqﬁhannaluunllqpudbanthmruuwm,bc interested in
partetime mr'ham-wwmﬂ;' oymnnt ,

3. PACTE BEARING ON TEHY EOBLEMe

&8s There is an imsediste need in ssverel srwes for oleri-
oal personnel (=3 amd «4 File Clerks and Clerk Typiste).

be reetically all offices of the .gengy emm wtilims pact~
tise or "sumer-wly” clerieel help. This has Lees ostabliyied
by an informel surwey.

 @s The Dirssber of Seowrity will suthorise the lsswence
of & special seovedt clesranee S0 Gependents of Agesey saplayecs
under specisl conitiiens.

ds dedicsl sriteria must be the ssze for pari~time o
peroennel as for fall-tize persennel.

o Pregpent Agengy poliey wonld pemilt
the smpleyemmt of pert-time or "gumet-only’ persamel on &
eontrectusl besis.
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g» Am of 31 May 1993, sore clerieal applicants were in
mmmm%mm:s. Wﬁg&m\
acecaplished the imowledge that approxizstels 35¢ of ald
clarical spplicants plased in process fail to enter on duby
by reason of declination or sseurity reject.

L. DISCUUSION:

a. The Directer of Securify has indicated that he will
issue special searel clearances te depsadents of Agency per-
sornel in an aversge of six (6) working days from the date of
request. Depondents as referred to in this paper inelsde caly
sons, daughters, and wives, or ‘wsbands, exoopt wives or hus-
bands who were not married $0 Shwlir present spouse when hie
or her full field investigation was eonducted. The latter
wuld be in the same eatogory &= individuals with no Azengy
affiliations. The Direetor of ‘eeurity has indisated that
m speclial sscret tlsarnace wolé probably imvolve the follow-

1

(1) An approprinte certification by ihe fally-enployed
- member as to the integrity nnd character of the dependent
wifs, son, or daughter, or ihe hushand.

(2) & check of police records in the ares of resi-
danco.

(3) A chedk of nttendmi schools and colleges in
onses comcerning young sons asd daughters.

(L) A final pol interview upon antering on
duty when deemed satle by tha Director of Security.

be Adsinistratively, part-tize or "smmer-only” esployman
ofWaﬂdhéanm&W--\ﬁm*
eally on & cootractual beais. [ simple contract has been de-
Mm&mwmﬂlammm&aafm@hmﬁ.

¢. Dependents entering on duty for pert-tine or “sunser-
oaaﬂmhmtmmw ven & spacial security indoctri-
nation by the “scerity Offioe. They would be izsusd a limited
pass which would restriet thelir movesent to the gsoeral area
of thelr employment. During the period of their egployment,
thay sould be expesed only to ssterdal whlch had besn classi-
fisd no Mghar than *"Searet.” It would be the reeponsibilify;
of esoh office ooncerned to esteblish adequate =uparvision
amm aooessary chfsraards to insuye snforcement of thesc
b atione,

d. Part~tine or "smmr-only” persomel would be cherged
against regular 7/) vacancles ard exieting celling limitatfors

t
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would be naintained. 1T »ould e pemizsable %o slot part-tinme
or "sunmer-only” employees against posmitions encumbered by rog-
ular applicants in process. When the regular caplayee anterad
on duty, the part-tims or "sumor-only” employee would be given
another assignnent or his contmet would be terminated.

8« Pari-tire or "swmer-only" employnent of individumle,
other than sons, dsnphters and ‘wives or hushands as referred
to herein, would imvolve regular security procedures.

f« The short temure of the type of personnel under dis.
cussion, together with the relatively uncomplicetod tasks which
they will be called wpon to perfors, would appear tc mske un—
profitable attendance at repuler clerical training courses.

g+ There axists the possilility that sore dependents o’
2 presant Agendy zember will fril to meet security require-
ments, particularly as 2 resmilt of the final segurity interview.
This eould be extrenely embarrussing to the Agency neaber i:-
volved and mipght possibly sause a sericus domestic probles.
The Persormel 2Ifiece womld attempt to awoid thir possidility in
every way, especially throush presenting the prospective em-
ployee with Applicant Infornation Theets 1 and 2 which outline
in detail the requirenents for employment from several stard-
wﬂ!w’

5. CONCLUSIONT

8. The Parsomel Office ¢an reascrmbly be smxpected to
meet the full~tine elerical requiremente of the Agency in
view of results obtained thus far this year with an augnented
staff of recruituent of ficers, The fact that seawrity pro-
sessing requires a period of time militates against imredinte
£illing of all vasant pomitions with cleared and trained pur-
sormel. Ths declination rede wonld probably be reduced nateri-
ally if clearances could be insued in a shorter period of
time.

bs The adoptdon of s noliey Lo em-loy dependents of Arenoy
personnal on a raré~tirne or “sgraer-only® hasis would serve to
relieve an innediate clerical shortape.

Ce Part-tine or "sumer-only” employwent of other than
dopendents of Ageney persermel (as defined herein) is 20t prac-
tieable mince the clesrance expense would narate the results
%0 b obtained.

d. The miaplest and most economieal method of employrent
of part-tize or "swuner-only® personnel is by contract.

o
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6. RECOMIGNDATIONS: Tt is recommemied that:

a. The poliay bo established fer the employzent of quali-
fisd dependents of Aceney e:ployeds on & part~tine and “enmur-
only® basis for the purpese of relievin- the inmzediate shortase
of lerieal persorrwl.

b, The sttechwd for: ef contract be approved.

c. The attached prorosed rotice be lssued.

SIGIKBX1A

Asnietant Direclor (Personnel)
Attmcimentss
1. Proposed Rotice
2. Proposed Centract

Conourreniaes:
"oy aest that aroposed notlee alearly
indicates that selestion critoria iz
axneting o that ineldence of donmestic

Hrticultdes nay be sinimuged.
A Y < £ :‘. Faig )

%

i

See axception attac

Assune that the quastlon af possible
nYapotisn” will be conglderel.

[Ee

Dt rerrbn
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In lieu of tha ﬁmeaed Notice
(par, 6.0,) the Persennel Diroclor
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